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HEART Coalition Meeting Minutes

September 14, 2023, 12:00 PM CT ZOOM Only

	
Subject
	Discussion
	Follow Up

	Call to Order and Welcome
	Yvette Coleman, RRC, called to order the regular meeting of the HEART Coalition at 12:00pm on September 14, 2023 and welcomed guests Charlie O’Neal and Maria Church.  Participants were requested to sign in via ReadyOp using the QR Code on the slides.  
	

	Approval of Minutes from 8/10/2023
	Minutes for the August 10, 2023, meeting were sent out prior to the September meeting.   Greg Manley made a motion to accept the minutes as written.  Robert Doughty seconded.  Motion passed. 
	

	EPI Report, Kristen Eggles
	Kristen Eggles presented the EPI report and other infectious diseases circulating in the region.  She shared ED visits for heat related visits. 

Please contact Kristen Eggles at Kristen.Eggles@ky.gov or India Martinez at India.Martinez@barrenriverhealth.org

	The EPI slides will be sent with the minutes after the meeting.

	Guest Speaker, Maria Church, KDPH ADA Coordinator
	Maria Church presented a Service Animal Etiquette presentation that answered questions about animals in the workplace, what you can and cannot require of a guest in your facility or employee who has a service animal. 
Key Takeaways: 

· Service animals are covered by the Americans with Disabilities Act (ADA).  
· Service animals must be always under their handler’s control.
· A service animal’s access may be restricted when it fundamentally alters the nature of the goods, services, programs, or activities provided to the public”.
· If workplace employee has allergy to pet dander.  ADA typically sides with person with disability.  Employer may offer employee with allergy an alternate work accommodation.  
	Questions?  Maria Church

(502) 871-0491

MariaE.Church@ky.gov 


	Finance Report, Yvette Coleman
	Yvette sent the budget spreadsheet to Coalition members prior to the meeting and updated status of items ordered during the meeting.  
	

	Long Term Care (LTC) Report, Greg Manley

	Greg Manley shared that October 12-13 is Leading Edge Annual Conference at Mariott Louisville East.  Focus this year is evacuation and emergency management.  

Next quarterly meeting will be November 9 at 10:30am.  

	Please submit items you would like to see on the agenda for next meeting.  gbmanley@mchealth.net. Yvette.coleman@ky.gov 

	Communications, Charlie O’Neal, 

State Section Manager for ARRL  
	Charlie O’Neal reported on the Hart County Communications Exercise held on August 23.  The exercise was originally designed for only Hart County.  The exercise expanded to a regional and then statewide exercise very quickly which meant some agencies who may have participated may not have received word of the exercise.  Charlie shared statistics from the log sheets compiled from the state EOC.  
Total contacts made – 152

Total pieces of traffic handled – 50

Total Ham Operators participating – 91

Total counties participating – 40 (1/3 of counties participated)

Two hospitals participating – TJ Samson and Logan Memorial

One health department participating – Shelby Co.

One healthcare coalition participating – Region 1

Total EOCs participating – 9 - Simpson, Madison, McCracken, Hart, Fayette, Caldwell, Butler, Bath, KY State EOC

Total state agencies participating – 2 – KYEM, KY Transportation Cabinet District 4

Total other agencies participating – 1 - Bagdad Fire Dept

Charlie shared information learned from this exercise about communications within the HEART region.  

· The region’s redundant communications ability has not improved since December 2019.  
· Two of 10 hospitals within the region did participate.
· Radio equipment still in boxes at some hospitals

· Programming needs to be updated on all radios in the region – Hospitals need to have consistent code programming in scenarios (for example, if they’re told to go to channel 5, all the hospitals in the region are going to the same place)

Charlie volunteered to help hospitals get their radios out of the box and programmed so the programming scheme is identical from hospital to hospital.  

Charlie recommended not to purchase further communications items until a thorough inventory of communications assets has been completed and a communications plan has been adapted.  Need to get the radios operating in the hospitals to identify which repeaters the hospitals can contact, so when the communications plan is put together, we’ll know what hospitals can be communicated with on which repeaters.  Bowling Green has two very robust repeater systems.   
Logan Co needs upgrades on equipment and there is an issue with the antenna.  They were limited on who they could talk with, per AAR 
	Charlie O’Neal email: cmoneal924@gmail.com 

	Medical Reserve Corp (MRC), Carolyn Bishop
	Carolyn Bishop reported that the state is restructuring the MRC.  First subcommittee meeting will be at 9:45 am on November 9.  The KY Helps website is up and running so volunteers can sign up now. 
	MRC email: kyheartregionmrc@gmail.com 
KYHelps Website: https://www.kentuckyhelps.com/ 

	Training & Exercise, Yvette Coleman
	TRAINING Scheduled:

10/3-4 MGT 318 POD Course available in Hopkinsville 

https://my.teex.org/TeexPortal/Default.aspx?MO=mCourseCatalog&D=FP&C=MGT319&S=533
10/24 - Senior Officials Workshop for All-Hazards Preparedness link is available.  

https://my.teex.org/TeexPortal/Default.aspx?MO=mCourseCatalog&D=FP&C=MGT312&S=574  
11/1 – AWR-356 Community Planning for Disaster Recovery at BRADD 

https://ndptc.hawaii.edu/training/delivery/3482/ 
11/15 – AWR-311 Winter Weather Hazards: Science and Preparedness at BRADD 

https://ndptc.hawaii.edu/training/delivery/3459/
11/15 – LTC Education Day 2023 Madisonville 

https://ky.readyop.com/fs/4oU/49b74afb 
12/13-14 – MGT-341 Disaster Preparedness for Healthcare Organizations at WKU Innovation Campus 

https://my.teex.org/TeexPortal/?MO=mClassRegistration&D=EU&C=MGT341&S=509 
Save the Date:  January 25 – Rural Trauma Team Development Course/Burn

March 19-20:  Medical Management of CBRNE Events 
https://my.teex.org/TeexPortal/Default.aspx?MO=mCourseCatalog&D=FP&C=PER211&S=1205
	

	Old Business
	Integrated Preparedness Plan (IPP) and Hazard Vulnerability Analysis (HVA) was sent to the Coalition for review prior to the meeting.  
Yvette asked if there were any changes needed to the HVA.  Seeing none, Keith Cassady made a motion to accept the HVA as written.  Joyce Noe seconded.  Motion passed.  

Yvette asked if there were any additions, comments to the IPP.  Mark Edwards made a motion to accept the IPP as written.  Keith Sanders seconded.  Motion passed.  


	

	New Business
	Medical Transportation Support by county was shared with the Coalition.  
	Copy of transportation companies, by county sent with after meeting review.

	Miscellaneous
	Reminder: December meeting is December 7.  Hospitals stayed on after meeting to review the new ReadyOp Essential Elements of Information (EEI) and bed reporting link.  
	

	Next Meeting:
	Motion to adjourn by Mark Edwards, seconded by Joyce Noe.  Meeting adjourned at 1:03pm.  

NEXT MEETING:  October 12, 2024 HYBRID 11:30 am Networking and Lunch; 12:00 pm Meeting begins 
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