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HEART Coalition Meeting Minutes

January 12, 2023, 12:00 PM CT Hybrid

	
Subject
	Discussion
	Follow Up

	Call to Order and Welcome
	Emory Kidd, Chair, called to order the regular meeting of the HEART Coalition at 12:00pm on January 12, 2023, at the Barren River Area Development District.  Participants were requested to sign in via ReadyOp using the QR Code on the slides.  Individuals on their phones were unable to use the QR Code.  
	For future meetings, the ReadyOp link will be posted in the chat for those on the phone to sign in.


	Voting Eligibility Review
	The voting eligibility standards, as defined per the HEART Coalition By-Laws, were reviewed.
	

	Approval of Minutes from 12/8/2022
	Minutes for the December 8 meeting were sent out prior to the January meeting.  Paper copies were made available for those attending in person.  Emory Kidd, asked for discussion/corrections needed on the minutes.  Seeing none, Tony Keithley made a motion to accept the minutes. Joyce Noe seconded.  Motion passed. 
	Minutes are posted to the member tab entitled “Monthly Meetings” on the www.heartky.org website.

	EPI Report, Kristen Eggles
	Kristen presented the EPI report and other infectious diseases circulating in the region.  Since the last meeting, the region COVID-19 cases have increased over 3,000 and have had an increase of 114 deaths.  Influenza cases are decreasing.  Not sure if there is a direct correlation, but as last year, as COVID-19 cases increased, influenza cases decreased.    

Question was asked about the strep throat that goes into flesh eating disease.  If someone gets strep throat and it is not treated in a timely manner, it can become invasive.  We did have one case in our region.  The individual is currently recovering.

Please see the slides located on the member pages of the heart website.  Please contact Kristen Eggles at Kristen.Eggles@ky.gov or India Martinez at India.Martinez@barrenriverhealth.org.   
	The EPI report is available on the January slides 

	Long Term Care (LTC) Report, Greg Manley  

	Quarterly LTC Meetings will be held in February, May, August, and November on the second Thursday from 10:30 am – 11:30 am, right before the HEART Coalition meeting. 

Greg stressed the importance of knowing your Emergency Management Directors and reviewing and testing your emergency management plan prior to an actual emergency.  The recent frigid weather disrupted normal operations in several facilities.  


	Next quarterly meeting is February 9th at 10:30 am.  The meeting will be hybrid:  In-person at the BRADD office and via Zoom.
Please submit items you would like to see on the agenda for next meeting.  gbmanley@mchealth.net. MariaE.Church@ky.gov or Yvette.coleman@ky.gov 

	Communication, Robert Doughty 
	Robert Doughty no new updates except the Verizon sim cards have arrived, been installed into the Wi-Fi case, and they are ready to use.  
	

	Training & Exercise, 

Jim Williams

	The coalition will likely conduct the radiation exercise with the other coalitions across Kentucky.  This exercise is anticipated to include CBRNE.  
The Pediatric Surge Exercise which will be an Active Shooter Exercise time frame is April 17-25, 2023, in various counties

	Email Yvette.coleman@ky.gov with personnel information.
Training/Exercise Committee members are:
Jim Williams, Chair, James Monroe, Michael Webster, Bob Palmer, and Scott Williams.  

	Budget Update FY 22-23,Yvette Coleman
	A copy of the budget was emailed to all members and hard copies were provided to in person attendees.  

$12,000 was allocated for the Trauma Symposium (October).  $6425.46 was used, leaving $5,574.54 available to be used.
The following items were presented for consideration to add to the budget.  Individual motions/seconds, and votes were made for each line item. 
· Executive Breakfast – Food, Venue $2,500 Motion-Tony Keithley, Second-Joyce Noe, Passed
· PortaCount Calibration & Cleaning Contract (3-year contract for 2 units) $6,430 – Motion-Joyce Noe, Second-Janarae Conway, Motion Passed
· 2-day TEEX training Pediatric Disaster Response & Emergency Preparedness Course - $800 – Motion-Tony Keithley, Second-Joyce Noe, Motion Passed
	

	Executive Breakfast

Executive Breakfast


	The Executive Breakfast is returning as an annual event.  The target group are the membership executives and elected officials. Members were asked to choose the month, May or September.  Suggestion to sponsor the meeting the same day as the BRADD meets.  BRADD normally meets the 4th Wednesday of each month.  
Robert Palmer made a motion to hold the Executive Breakfast 2023 on May 24th at BRADD.  

Janarae Conway seconded.  Motion passed.

Ronnie Pearson made a motion to hold all future Executive Breakfasts in the month of May.  Jim Williams Seconded.  Motion passed.
	

	Training Opportunities
	1/18/23 – L1301 Continuity Planning – Seats still available
1/19/23 – MGT 481 Disaster Recovery: A strategic Overview of the Public Assistance Process

1/19-20/23 – MGT 482 Disaster Recovery Public Assistance Programs, An Introduction

1/26/23 – Active Shooter Training with Dr. Scott Hill

2/1/23 – AWR-376 Understanding Targeted Cyber Attacks

2/2/23 – MGT 452 Physical and Cybersecurity for Critical Infrastructure

3/21-22/2023 – Pediatric Disaster Response and Emergency Preparedness

4/12-14/2023 – 2023 Emergency Management Summit and Training Sessions – 3 slots open for members to attend.


	Links to courses are on the slides sent out directly after the meeting.

	Redundant Communications Drill
	Our response to the Redundant Communications Drill was very good!  

All Partners responding to 1 part of the drill – 73.53%

Core Partners responding to 1 part of the drill – 87.5%

Core Partners responding to both parts of the drill – 81.25%


	

	Proposed HVA Tab for Emerging Infectious Diseases Approval
	Proposal to move infectious diseases from a line item on the current HVA to a specific tab.  Ronnie Pearson made a motion to add a new tab to the HVA named Emerging Infectious Diseases.  James Monroe seconded.  Motion passed.
To accurately fill out the form, information from the CDC and historical data from Kristen Eggles, regional Epidemiologist will be gathered.  


	Yvette will send out the form with the new tab for review.  
Deadline for completion of form: March 8, 2023

	HEART Officer Nominations
	Nominations were made for the following officer positions, to include an online submission missed during the process. 

One representative from each of the four core members, defined by ASPR, serve as an officer.  The four core members are as follows:  Hospital, EMS, Emergency Management, and Public Health.

Chair – Emory Kidd, (EM), Janarae Conway, (Public Health)
Vice-Chair – Janarae Conway (Public Health)
Clinical Advisor – Tammy Wagoner, (Hospital)
Member at Large – Keith Sanders, (EMS), Ben Wofford, (EMS).  John Holder was nominated, but due to conflict with another standing meeting had to decline the nomination.  
	

	MACH 5 Earthquake TTX 
	The Scenario and recommendations will be available on the website at www.heartky.org.
	

	Miscellaneous
	HEART Chair asked for volunteers to form a committee to review the By-Laws.  Moving forward toward a 501c3, the coalition needs to be sure the by-laws cover many scenarios.  The by-law committee needs to have EMS, Hospital, EM, Public Health, LTC representatives.  Joyce Noe and Tony Keithley volunteered. 
During the recent deep freeze, the Ambubus would not work and could not be deployed to a long-term facility within the HEART region.  The HELP Coalition’s bus was able to pick up the residents for transport.  

HEART Currently has two school buses with the ambu equipment.  One is not repairable.  The second is the bus that has been wrapped.  Both buses have heaters and air conditioning units.  Ideas presented were to get another bus and take the equipment from the bus that is not repairable.  
The bus needs to be operated/driven regularly to be ready at a moment’s notice to be deployed. 

Assets purchased by the coalition, including generators, etc. must be maintained so they are ready to be deployed.  The coordinator does not have an accurate record of the maintenance/operation of the bus.
Garland Gillam, Barren Co. EM Director has offered to house and maintain the bus.  
	

	Next Meeting:
	February 9 at 12:00 pm BRADD Conference Room at 177 Graham Avenue, Bowling Green, KY  

A light lunch will be available at 11:30 am with networking opportunities.  


	

	
	The LTC Meeting will be February 9 at 10:30am at the BRADD Conference Room at 177 Graham Avenue, Bowling Green, KY.  Members are invited to remain for the coalition meeting.  Please RSVP for lunch.
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